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Asia Pacific Network

Information Centre
(APNIC)

‘A global, open, stable and
secure Internet that serves
the entire Asia Pacific
community”
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APNIC at a glance

* Not-for-profit Regional Internet Registry (RIR) for the Asia Pacific
Region serving 56 economies

* Delegate Internet number resources that enable devices to
connect

o IP addresses (IPv4 & IPv6) and

AS Numbers

APNIC Members: Almost 10,000
Combined membership with NIRs: ~ 24,000

More about us: https://www.apnic.net
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https://www.apnic.net/

Bylaw changes — what prompted

Community called for changes to APNIC’s By-laws at APRICOT 2023

Problem

« By-law changes require the support of 2/3 of all Members

» By-laws can also be changed by a decision of Directors of APNIC Pty Ltd

Response
« Change to By-laws enacted by Directors of APNIC Pty Ltd
o By-Laws can now be changed by 2/3 of all votes cast

» — Any future changes by Directors needs support of 75% of Directors
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Bylaw changes - resolutions passed

The 2023 By-law reforms endorsed by ~90% of voting Members introduced new rules to:

* Require nominees to live in the APNIC service region

e Limit the control one corporate group can have over the Executive Council

e Limit to two the total number of Executive Council of Members from any one economy
* Require nominees to have attended previous APNIC conferences (online or in-person)
e Require the nominees to agree to a code of conduct

* Introduce a new independent Electoral Committee to oversee the eligibility and conduct of
nominees

* Prevent a person being nominated where they are involved in litigation against APNIC
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Strategic overview
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Strategic pillars

S

1. REGISTRY

Allocate and register Internet number

resources in the Asia Pacific region.

2.DEVELOPMENT

Assist in the sustainable development and
growth of the Internet in the Asia Pacific

region.

https://www.apnic.net/wp-

#apricot2024

content/uploads/2023/12/APNIC_Strategic_Plan_2024-27a.pdf

3.ENGAGEMENT

Encourage and support diverse community
cooperation in building an open and stable

Internet.

4. CAPABILITY

Provide comprehensive organizational
support to to increase APNIC Secretariat

value to the community.
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New structure

#apricot2024

PAUL WILSON
DIRECTOR GENERAL

DG OFFICE

GEOFF HUSTON
CHIEF SCIENTIST

CAPABILITY REGISTRY ENGAGEMENT DEVELOPMENT
TONY SMITH KARLA SKARDA PABLO HINOJOSA CHE-HOO CHENG
SENIOR DIRECTOR, SENIOR DIRECTOR, REGISTRY SENIOR DIRECTOR, SENIOR DIRECTOR,
OPERATIONS ENGAGEMENT DEVELOPMENT
NATHAN HARVEY ANTON STRYDOM DIRECTS(IDERNQI\FI’(ESE\RGYEMENT
DIRECTOR, FINANCE DIRECTOR, ENGINEERING OPERATIONS

|

LOUISE TROMP
DIRECTOR, PEOPLE &
PRODUCTIVITY

JEREMY HARRISON
GENERAL COUNSEL

SANJAYA
DIRECTOR, INFORMATION
MANAGEMENT

CONNIE CHAN
STRATEGIC EXECUTIVE
ASSISTANT
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